
Current Practices in Employment 
Services

Stephanie Guitard

HMEA Vice President of Employment Services



• Program Based where adults receive:
• CBDS (job ready skills)

• Group Supported Employment

• Competitive Employment

• Mass Rehabilitation Commission (MRC)
• Competitive Integrated Employment (CIES)



 There is no cookie cutter approach – no 
template to use for success

 All members on the Person with Autism’s 
team need to be invested. (Family, Provider 
Agency, DDS, Place of Employment)

 Listen to the Person with Autism’s wishes and 
pair them with their abilities

 Conduct an Interest Inventory and use their 
strengths to find a job could fit them



Successes and Challenges in Supporting Adults on 
the Autism Spectrum so they can be employed 

competitively



 Her Family - assist in transportation, advocating for 

Amanda, assisting other team members to better understand 
Amanda’s abilities or how to approach situations.

 Day Program – Program Supervisor, Job Developer and 

Job Coaches all available to assist Amanda to learn her job, 
advocate for her and get her where she needs to be.

 DDS –Financial Support to allow for Provider Agency to 

successfully support Amanda and Service Coordinator as 
Amanda’s advocate as well.

 Employer – Understands Amanda’s 

needs/supports/accommodations yet still treats her like all 
other employees. Also where natural supports are developed.



 Responsibilities include:
◦ Greeting visitors

◦ Answering phones

◦ Taking snack inventory and filling when empty in 
conference room

◦ Wiping and Cleaning kitchen/fridge area

◦ Mail

◦ Conferences – greeter, prepares giveaways, runs 
photo booth

◦ Senator’s Luncheon – greeter and passes name tags

◦ Utilized Email System



 Communication between Job Developer/Job 
Coach and Employer at all times.

 All new tasks JD/JC train and then fade out 
when she has mastered them.

 Visual cues/scripts – i.e. what to say on 
phone/greeters and if/then scenarios

 Remembering not to be literal – use examples
 Daily Task Check list (example)
 Business Card Amanda can hand to people 

about her
 Structure her roles to fit her abilities











 Changes in Office Personnel and educating new staff on 
Amanda 

 When tasks are changed – Employment Program needs 
to be available for support/training

 Technical Equipment changes – need time for 
training/learning (email, phone systems etc.)

 Literal statements

 Transfer of skills – i.e. vacuuming at one location is not 
the same in all

 Confidentiality – families receiving information from 
employers around their son/daughter performance and 
not communicating with others

 Letting Go/Being Over Protecting
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